
Deliberative Session Presentation
Pelham School Board
7:00 PM Wednesday February 9, 2022
Sherburne Hall
14 Village Green 
Pelham, NH



Warrant Article #1
Pelham School District Officer Elections

To elect by ballot the following School District 
Officers:

School Board Member 3-Year Term
School Board Member 3-Year Term
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Warrant Article #2 
Pelham School District Operating Budget
Shall the Pelham School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set 
forth on the budget posted with the warrant or as amended by vote of the first session of the annual 
school district meeting, for the purposes set forth herein, totaling thirty-nine million, nine hundred 
twelve thousand, four hundred ninety-three dollars ($39,912,493)? Should this article be defeated, 
the default budget shall be thirty-eight million, nine hundred eighty-eight thousand, seven hundred 
seventy-seven dollars, ($38,988,777), which is the same as last year, with certain adjustments 
required by previous action of the Pelham School District or by law; or the Pelham School Board 
may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a 
revised operating budget only. 
(Majority vote required).

Recommended by the School Board 
Recommended by the Budget Committee 3



Warrant Article #2 
Pelham School District Operating Budget

The Pelham School District is committed to:
➢ Reaching our goals: improving math performance, full-day kindergarten, and 

improving culture and climate.
➢ Maintaining programming and class size guidelines throughout the District.
➢ Maintaining long term plans for technology, instructional materials, and capital 

maintenance.
➢ Applying for grant funding available through Federal and State Funding.

○ Air conditioning on the second floor and cafeteria at Pelham Elementary School will be completed 
prior to the start of next school year through Federal Grant funding.
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Warrant Article #2
Pelham School District Operating Budget

October 1 Enrollment 18-19 19-20 20-21 21-22 22-23*

Pelham Elementary School (Pre-K-5) 775 766 723 715 747

Pelham Memorial School (6-8) 489 453 438 383 355

Pelham High School (9-12) 623 603 613 580 570

Pelham School District 1,887 1,822 1,774 1,678 1,672

* Projected 5



Warrant Article #2 
Pelham School District Operating Budget
Non-Discretionary Increases account for 89% of the total increase in the General Fund Budget. 
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Warrant Article #2 
Pelham School District Operating Budget

Full-Day Kindergarten Program - $108,297

➢ Pelham is only one of 6 out of 100+ communities in NH without a Full-Day Kindergarten program.
➢ Our current 2.5 hours of programming does not provide sufficient time for a full program of pre-literacy 

and pre-math skills plus the opportunity for structured play and socialization.
➢ It also puts Pelham at a competitive disadvantage in the housing market compared to our neighboring 

towns.
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Warrant Article #2 
Pelham School District Operating Budget
Full-Day Kindergarten Program FAQs

➢ What is happening with enrollment? It has been slowly declining across southern NH for several years. This is 
not related to COVID-19.

➢ What is the potential impact on teachers? We currently have 3.5 K teachers and we need and additional 2.5 
teachers for a total of 6 K teachers. One position at PES and a .5 position at PMS will be reassigned to K due to 
projected enrollment. This will not increase class size. Only one teacher has an additional monetary impact to the 
budget. 

➢ Do we have space? Yes. We currently have 3 K classes plus one for KABC. We need 6. One will come from the 
reduction of one class in grades 1-5. The other will come from consolidating specialized services.  

➢ Will we lose unified arts? No. Unified Arts for 1 - 5 will not be affected. Teachers will have classrooms and 
students will have the same level of programming. 

➢ How will we provide lunch and recess? Kindergarteners will eat lunch in the cafeteria, adding another lunch 
period to the day. They will have a morning and afternoon recess.
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Warrant Article #2 
Pelham School District Operating Budget

Other Important Initiatives achieved in this budget:

➢ Staffing for a Full Middle School Programming - $0
○ Pelham Memorial has been considered an Upper Elementary school due to lack of Family and 

Consumer Science (FACS) and STEAM (Science, Technology, Engineering, Art & Math) Programs.
○ This budget includes a full-time FACS and a full-time STEAM teacher.
○ Due to enrollment projections, two positions in grades 6-8 are being re-allocated. Salaries & benefits 

for these positions are 100% offset by the re-allocated positions.

➢ Second Grade Reading Program - $24,090
○ The evidence-based reading program in third through fifth grade is up for renewal for 2022-23. 
○ Extending the program into second grade will improve students’ reading and writing skills, 

coordinate between the grades, increase grammar instruction, and lighten the load on teachers to fit 
materials together from various programs.
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Warrant Article #3
Solar Leasing
Shall the Pelham School District vote to authorize the School Board 
to enter into a long-term lease of School District property for the 
purpose of installing solar panels at no cost to the District but 
resulting in savings on the District’s energy costs, all on such terms 
and conditions as the School Board determines are in the best interest 
of the district? (Majority vote required)

Recommended by the School Board
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➢ Voter approval required to lease school building roof space

➢ Lease roof space across PES, PMS, and PHS

➢ The District uses approximately 2.6 million KWh of electricity at 
an annual cost of $336,000

➢ The District has been proactive in negotiating competitive supply 
contracts - the current contract expires in November 2023

Warrant Article #3
Solar Leasing
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Warrant Article #3
Solar Leasing
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➢ Solar Taskforce established summer 2021, and made 
recommendations to the Board

➢ Economic, educational, and environmental benefits

➢ Estimated savings of approximately $300,000

Warrant Article #3
Solar Leasing
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Thank you
Please Vote March 8, 2022
Pelham High School 
7am-8pm
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